
16 4 September-16 November 2024
Tuesday, Wednesday, & Thursday 18.30 – 21.35 WIB,

and Saturday Every two weeks (Exam only)

Early Bird Discount 5%



No Topic Sub Topic

-    Introduction: Operations Management

-    Lean Vs Agile Methodology

-    Project Management Principles

-    Project Execution, Control and Closing

-    Introduction to Financial Management

-    Understanding Financial Statements

-    Cost Structures

-    Financial Ratio Analysis

-    Capital Budgeting (Investments Decision Analysis) (1)

-    Capital Budgeting (Investments Decision Analysis) (2)

-    Marketing Concepts and Trends

-    Segmentation and Targeting

-    Pricing Strategy

-    Integrated Marketing Communication

-    Digital Marketing

-    Branding Strategy

-    Fostering Entrepreneurship

-    Be a Design Thinker

-    Business Model Innovation

-    Doblin’s Ten Types of Innovation

-    Design Project

-    Prototyping & Presentation

-    Visionary Leadership

-    Leading in Change

-    People Strategy

-    Talent and Team Management

-    People Performance Management

-    Fostering High Performing Team

-    Effective Communication
-    Assertive Communication

-    ESG and Business Sustainability Framework

-    Business Ethics

-    Vision and Strategy Direction

-    Formulate Goals and Objectives

-    Alignment and Targets

-    KPIs and Initiatives

-    Digital Transformation as an Enabler

-    Risk Calculation

7 Group Coaching (2x) -    Synthesis, Execute & Create Impact (1x hybrid session)

8 Business Simulation Game -    Real case simulation with Business Simulation Game

9 Final Presentation -    Project Presentation and Get Feedback
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Innovation and Entrepreneurship

Operation and Project Execution

Financial Management
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3 Marketing Management

Leadership and Change Management 

Business Strategy and Sustainability


