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Changing World of Work



Changing World of HR



Changes of Corporate Strategy and the 
Impact to HR





STRATEGIC HRM

Strategic management is a process to address 
the organization’s competitive challenges by 
integrating goals, policies and action 
sequences into a cohesive whole.

Strategic HRM 
• “The pattern of planned human resource 

deployments and activities intended to enable 
an organization to achieve its goals.”



Corporate Strategy



Example of Vision Statements



People Process and Technology

• Managing People, Process, and 
Technology/Infrastructure is 
important in formulating and 
executing corporate strategy.



HR STRATEGY FORMULATION & 
IMPLEMENTATION

Source: Noe, Holenbeck, Gerhart, Wright 
– Human Resource Management



CHALLENGES ON STRATEGY FORMULATION

• External
• Business Trends and Economic Con

• Laws and Regulations (UU Ciptaker, RUU PDP, & others)

• Technology (Digital Transformation, Data Analytics)

• Shareholder

• Social and Environmental

• etc

• Internal
• Current internal conditions



EX 1 - Do you regularly order food online?



EX 1 - Food Delivery Business Model

REKONSILIASI

Restaurant 
yang menjadi 

mitra.

Transportasi
online.

➢ Harga makanan
➢ Biaya antar:

▪ Per kilometer
➢ Discount/Potongan:

▪ Voucher
▪ Harga khusus bayar 

cashless

Pricing Component

➢ Cash
➢ Cashless (E-Money)
➢ Kombinasi: Cash & E-

Money

Payment Options

Harga yang harus 
tampil pada 

aplikasi.

Customer harus mendapatkan 
transparansi harga yang benar 
agar tidak terjadi kurang/lebih 
bayar yang merugikan.

Kegiatan rekonsiliasi pada 
banyak pihak, berbagai 
metode pembayaran, dan 
berbagai jenis kerja sama.

Perjanjian kerja sama
Perhitungan fee dengan parameter



EX 2 – Spotify Agile Model



EX 3 – Robotic Process Automation (RPA) 
and Intelligent Automation



Types of Corporate Strategy

• Concentration Strategy (increasing market share, cost reduction, or 
maintaining niche market)

• Internal Growth (market and product development, and innovation)

• External growth (merger and acquisition or setting up new business)

• Divestment

• Downsizing



Linkages of Strategic Planning and HRM

Source: Noe, Holenbeck, Gerhart, Wright 
– Human Resource Management



STRATEGY FORMULATION & 
IMPLEMENTATION

Source: Noe, Holenbeck, Gerhart, Wright 
– Human Resource Management



Current and Future Analysis

• Identification what needed in achieving the future state

• As a basis in building the roadmap

Strategic Initiatives

Gap 
Analysis

Governance

People (HR)

Technology

Process

Current State Future State

Governance

People (HR)

Technology

Process



Implementation Roadmap 



Strategy Implementation Variables

Source: Noe, Holenbeck, Gerhart, Wright 
– Human Resource Management







Equal Employment Opportunity 

• Setiap orang berhak untuk bekerja serta mendapat imbalan dan 
perlakuan yang adil dan layak dalam hubungan kerja. (UUD 45 
Pasal 28D)

UU 13 tahun 2013

• Setiap tenaga kerja memiliki kesempatan yang sama tanpa
diskriminasi untuk memperoleh pekerjaan. (Pasal 5)

• Setiap pekerja/buruh berhak memperoleh perlakuan yang sama
tanpa diskriminasi dari pengusaha. (Pasal 6)

• Setiap pekerja/buruh berhak memperoleh upah yang sama
untuk pekerjaan yang sama nilainya. (Pasal 11)



Employee Safety

• The Occupational Safety and Health Act (OSHA)

• Undang-undang No. 1 Tahun 1970 tentang Keselamatan Kerja

• Undang-undang nomor 23 tahun 1992 tentang Kesehatan

• Undang-undang No. 13 Tahun 2003 tentang Ketenagakerjaan

• Peraturan-peraturan pemerintah tentang K3



THANK YOU


